
Shortlisting Matrix Form 
 
 
 
Project Name 
 
 
Panel Member Name  
 
Scoring Criteria R1 
 

Is it clear what the project is trying to do? 
 
Has the project been designed by people 
with learning disabilities? 
Would the project be run with people with 
learning disabilities? 
Does the project fit with the themes of the 
Charter?  
Does the application show clearly that 
there is a need for it? 
Is this a new and exciting idea?  
Will it make a difference? 
Can the project be completed in 6 
months? 
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